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Level 11, 257 Collins Street
Melbourne VIC 3000
PO Box 38
13 February 2025 Flinders Lane VIC 8009
T: (03) 8662 3300

Liza-Jane McBride

Chief Allied Health Officer
Queensland Health

Level 1, 15 Butterfield Street
Herston QLD 4006

Dear Liza-Jane,
APS response to the Allied Health Clinical Governance Framework Background and Issues Paper

The APS welcomes the opportunity to contribute to the Allied Health Clinical Governance Framework
Background and Issues Paper. We support this as part of the framework review processes and
advocate for framework improvements that recognise the unique scope of practice and professional
requirements of each allied health profession, as well as the critical role of profession-specific
leadership in delivering high-quality, safe, and effective healthcare services and improving patient
outcomes across Queensland.

About the APS

The APS is the leading professional association for psychologists in Australia. We are committed to
advancing the science, ethical practice and application of psychology to promote health and
wellbeing, empowering individuals, organisations and communities to reach their full potential. Our
work is informed by United Nations human rights treaties and conventions’ and the United Nations
Sustainable Development Goals (SDGs)? and Conventions. We advocate for a fair, inclusive and
environmentally sustainable world, recognising the evidence that national and global prosperity, now
and in the future, hinges on prioritising the wellbeing of people and the planet®.

Psychologists are integral to the allied health workforce, providing evidence-based, person-centred
care across diverse clinical and community settings within Queensland Health. As highly skilled and
trusted mental health professionals, psychologists apply their expertise to addressing the
biopsychosocial determinants of health, delivering trauma-informed and culturally responsive care
and supporting education and capacity-building for the broader health workforce. Their role within
multidisciplinary teams enhances service integration and improves patient outcomes to ensure high-
quality, safe, and sustainable healthcare for Queenslanders.

Please find the APS response to the identified issues on the following pages. We consent to this letter
and our response being made publicly available. If any further information is required from the APS, |
would be happy to be contacted through the National Office on (03) 8662 3300 or by email at

Yours sincerely

Dr Zena Burgess, FAPS FAICD
Chief Executive Officer
APS response to the Allied Health Clinical Governance Framework Background and Issues Paper
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Issue 1: Workforce Capability and Capacity

The APS recognises that allied health workforce capability and capacity challenges—including
workforce shortages, retention, skill gaps and limited access to profession-specific clinical oversight
and supervision—affect the implementation of clinical governance standards.

In Queensland Health, psychologists, who are highly skilled and trained professionals, play a critical
role not only in mental health care but also as integral contributors to broader healthcare services,
providing evidence-based treatment and psychological interventions that enhance patient outcomes
across diverse clinical settings. However, our members report that increasing demand for mental
health services and national psychologist workforce shortages have led to psychological service
accessibility issues for people living in Queensland. Additionally, psychologists report supervision by
professionals from non-psychology disciplines, limiting profession-specific clinical oversight and with
potential implications for the service quality. These pressures contribute to clinician burnout and
challenges in workforce retention, further straining the system and impacting the continuity and
effectiveness of psychology services.

Our members highlight that recruiting psychologists to work in rural and remote areas of Queensland
presents significant challenges, with additional barriers such as professional isolation and limited
access to psychology peers for supervision and support. These factors not only affect workforce
retention but also have significant implications for clinical governance in terms of ensuring safe, high-
quality, evidence-based care. Profession-specific oversight is crucial—particularly for early career
psychologists, who may comprise much of the rural and remote workforce.

Recommendation 1:

Ensure the revised Allied Health Clinical Governance Framework clearly recognises the urgent
need for targeted workforce capability and capacity strategies as essential for maintaining high-
quality, safe and effective healthcare services for people in Queensland. These strategies should
address recruitment, retention and professional oversight based on the unique scope of practice,
professional requirements and challenges of each allied health profession within Queensland
Health.

For psychologists, this must include access to senior psychologists for clinical oversight, funded

supervision and support from psychologists and structured career and professional development
pathways. In rural and remote contexts, rural loadings and professional development and support
programs for psychologists are essential.

Issue 2: Existing Operational and Organisational Structures

Psychologists possess distinct training, skills and regulatory requirements, including expertise in
assessment, diagnosis and the provision of evidence-based psychological interventions. The APS
has, however, identified structural concerns which can dilute psychologists’ specific expertise and
under-recognise their unique scope of practice, with implications for care quality and employee
satisfaction.

First, psychologists in Queensland Health may be employed within broad allied health or mental
health workforce categories. This means that psychologists may be expected to perform generic
roles that do not fully utilise their competencies.

This results in missed opportunities for delivering best-practice psychology services, particularly in
areas where psychological interventions are the most appropriate form of treatment, such as trauma
recovery, chronic disease management and rehabilitation services.
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Further, members have raised concerns about allied health professionals without specialised
psychological training delivering aspects of care that would typically fall within a psychologist’s scope
of practice. Ensuring that psychological interventions are provided by appropriately trained and
regulated professionals is essential for maintaining adherence to evidence-based standards and
delivering high quality, safe care.

Recommendation 2:

Ensure the revised Allied Health Clinical Governance Framework clearly recognises the distinct
scope of practice, professional requirements, and challenges of each allied health discipline
within Queensland Health, including psychologists. This will support high-quality, safe, and
effective healthcare delivery, enhance workforce satisfaction, and ultimately lead to better health
outcomes for people living in Queensland.

Issue 3: Strategic Allied Health and Professional Leadership

Strong allied health leadership with clear access to decision making pathways is integral for
advancing allied health clinical governance at local and system-wide levels. Dedicated, profession-
specific senior allied health leaders, each with a deep understanding of the unique scope of practice,
professional requirements and challenges of each allied health profession are essential to guide the
necessary workforce planning, service innovation and policy development initiatives necessary for
maintaining high-quality, safe, and effective healthcare services and improving patient outcomes
across Queensland.

Furthermore, investment in allied health leaders establishes a distinct career development pathway
while recognising the unique and essential contributions of each allied health profession in driving
clinical excellence throughout Queensland Health.

Recommendation 3:

Ensure the revised Allied Health Clinical Governance Framework supports the establishment of
dedicated, profession-specific senior leadership roles for each of the allied health professions
within Queensland Health. These roles must be positioned structurally and operationally to ensure
each allied health profession, including psychologists, have a voice and access to decision making
about matters that impact clinical governance.
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